
Telling your story



Who we are 

Julie Poppen
News Director
Strategic Relations and Communications

Sue Postema Scheeres
Assistant Director of Communications
Office for Outreach and Engagement



Why Communications?

• Share high impact research and get media coverage 
• Share value of higher ed to skeptical public
• Connect with community and the public
• Draw people to events or causes
• Lead to possible donors, funding opportunities
• Contribute to public conversation
• Recruit students, faculty
• Shape feelings and values



Communications Strategy
• Identify goals
• Target key audiences
• Develop relevant messages  
• Choose appropriate tools
• Set realistic timelines
• Clarify available resources
• Connect with partners (if applicable)
• Compelling image, strong headline
• Sticky issues
• Evaluate impact (survey, click rates)



Importance of images
• High resolution (at least 3 MB), horizontal
• Needs to tell a story
• Invade people’s personal space
• Get photo releases!



Communications Tools
• Owned Media
• Social Media
• Paid Media
• Earned Media

Communicators on campus and from Strategic Relations 
are here to help!



Owned Media
• Websites 
• Blogs
• Newsletter
• Events Calendars

(CU Boulder, local
newspapers)



Social Media
@CUBoulder (main channel)

@CUOutreach

Follow us! Tag us! 



Paid Media
• Ads
• Fliers
• Brochures
• Magazines
• Paid Social



Earned Media
Internal Stories 
(for CUBT, internal websites)
Example: Outreach Awards 
Announcement

External Stories 
(for media outlets)
Climate change already 
harming public health



What makes news?
• Programs, initiatives or services
• Surprising findings
• News you can use
• Outreach



• Important new findings
• Topical research/projects

What makes news?



• Forecasts/predictions

What makes news?



• Events and exhibits
• Visual projects

What makes news?



• Op eds (The Conversation, new member!)
• News releases & pitches 
• Hacking the news cycle (tip sheets)
• Rapid response to media & media coordination
• Broadcast studio
• Providing B roll, audio clips & photos 
• Talking points and issues management
• Communications plans
• Vetting and getting approval for sensitive, high-profile news content
• Real-time and regular media monitoring
• Media training

Media tactics 



Case study: light at night
“Sensitivity of the 
circadian system to 
evening bright light in 
preschool-age 
children,” Lameese
Akacem, Kenneth 
Wright, Monique 
LeBourgeois. March 
5, 2018. Physiological 
Reports.



Case study: Before the release
2015 

crowdfunding 
campaign

Wrote news 
release

Pitched 
individual 

media outlets

Shot video of 
researchers



Case study: release



Case study: results
• 120 news 

mentions
• Possible reach: 

142.5 million 
people

• Estimated 
publicity value: 
$265,656 

• SRC video used 
on 5 TV stations 
around the U.S. 
and NYT



I need communications support. 
What do I do?
• Use CU Event Listing (make it interesting to someone 

who knows nothing. Will need image!)
• Contact Julie, your college or school communicator or 

Sue to discuss any of the tools, how to work with the 
media. Same email please...we all work together!

• Contact cunews@colorado.edu with a possible media 
story. Don’t reach out to media yourself.

• Sign up for media trainings with Julie in SRC.

mailto:cunews@colorado.edu


What are your stories?
Think about your project. (5 mins)

• What makes it newsworthy?
• What are some timing considerations?
• Who’s the audience for the story?
• What are the tools you can use?
• Compelling photos opportunities?

Then discuss with a partner. (5 mins)



Connect with us!
Strategic Relations and Communications
julie.poppen@colorado.edu
colorado.edu/today
@CUBoulder @CUBoulderNews

Office for Outreach and Engagement
susan.scheeres@colorado.edu
colorado.edu/outreach/ooe
@CUOutreach

mailto:julie.poppen@colorado.edu
mailto:outreach@colorado.edu
mailto:susan.scheeres@colorado.edu
mailto:outreach@colorado.edu

